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Fiscal Stability
A. Self-Support by Work Unit
B. Fund Balances — Accounts and Trends
C. Balance between General Fund and Self-Generating Revenues
1. WaterWorks — Food & Beverage
2. 1-5% Fee Increase for Spring 2010
D. Golf Operating Strategies & Fund Deficit Strategies — Discussion
1. Acceptable Coverage — Loss?
2. Manassas Park and Other Opportunities

Discussion
A. Operational Needs — Forecast 2011-2020
B. Need for Dedicated Levy for General Support

Follow-up to Self-Assessment Survey

A. Confidence as an Effective Governing Body — Survey Review
B. Confidence in Fellow Board Members

C. Suggestions for Board-Staff Relationships

Recommendations for the Future
A. BOCS/PAB Meeting Agenda
B. Fiscal Strategies for 5 Years



